MINUTES of the REGION 26 COUNCIL

March 30, 2010
Region 26 Council:

          Present:





 Absent:






Garfield Co:
Nancy Polinoski 

Blaine Co:
Tracy Bradley




Greeley Co:
Doug Wrede 


Loup Co:
Jack Ruppel

Thomas Co:
Kevin Hood, Chairman 

Law Enforce:
Dave Weeks
Sherman Co:
Tom Bandur 


Custer Co. Municipalities:

Valley Co:
Jack Van Slyke 




Lisa Fecht  

Wheeler Co:
Jack Poulsen, Vice-Chair 
Range Co. Municipalities:

Tri-Co Municipalities: 




Blaine, Loup, Garfield, Wheeler


Valley, Greeley, Sherman 



Doug Reiter



Richard Anderson

 
Staff Present:  Alma Beland/Director, Donna Steckel/Co-Chief Dispatcher 
Visitors Present:  Wayne Hunt/Arcadia, Dale Paider/Arcadia, Bruce Ash/Arcadia
The meeting was called to order at 7:34 P.M. by Chairman Hood.
Roll Call was taken with seven (7) members present.

The meeting being duly posted and a quorum present, the Chairman proclaimed this meeting to be a legal meeting and acknowledged that the Open Meeting Act was posted in the meeting room.     
Motion by Jack Poulsen and seconded by Tom Bandur to approve the February 23, 2010 Minutes.
 Ayes (6) Nays (0) Abstain (0).
Motion by Tom Bandur and seconded by Doug Wrede to approve the February 2010 Financial Statement. Ayes (6) Nays (0) Abstain (0).
County and City Assessments were brought up for discussion and review.  Chairman Hood reported that he discussed the situation with the Thomas County Attorney regarding the Counties ability to assess their own towns should Region 26 make the decision to only assess the Counties.  The Thomas County Attorney felt there would need to be an Interlocal Agreement in place between the County and City/Villages before the County could assess them for Region 26 costs.  Nancy Polinoski brought other suggested formulas to the board to review and asking to keep valuation as part of the formula.  Town/City assessments were then brought up as to how they were determined.  After discussion the board suggested that the Assessment Committee meets again to review some of these formulas as well as assessments for the Towns/Cities.  They will meet on April 7th at 2 P.M. at Taylor to discuss options.  Anyone is welcome to come make comment.  Decisions should be made by April meeting to proceed with Budget process for the next year.
Alma presented the process needed for the CodeRED warning system to be activated.  The link for the residents to sign up for CodeRED will need to be on a website, either county or one that CodeRED would set up for a fee.  Rather than to monitor all county websites as well as cover the increased costs of existing Internet Provider, Alma asked that Region 26 could proceed with developing a Region 26 website.  Alma presented costs of domain, hosting and design fees as well as the savings from other existing costs.  Also, the benefits of a website were presented.  After discussion of a budget of $400 for design, Tom Bandur asked that it be increased to have a better Website and to do it all now instead of adding on.  Nancy Polinoski made a motion to proceed with developing a website with a limit of $1000 for the web design.  Jack Van Slyke seconded the motion.  Ayes (6) Nays (0) Abstain (0).
The Interlocal Agreement draft was reviewed.  With some changes to the termination paragraph and also discussion on how the towns would be listed, the board asked Alma to make changes and send out to the board members to take to their respective counties for review.
Criminal Justice Board Report:   Sheriff Weeks was not available for report.
Communications Center Report:  Chief Dispatcher Donna Steckel handed out a breakdown of the statistics for the previous month.  They had 11 Generator, 31 NAWAS, 19 Siren, 228 Alarm, 68 Office, 613 Page, 2078 Radio, 1778 Phone, 202 – 911 Calls, 105 Administrative, 563 Ambulance, 72 Bus,      328 Public, 22 Department of Roads, 246 fire, 22 guest, 17 Hospital, 2927 Law Enforcement, 722 Test,   4 Weather.  Total number of contacts to the Communications Center for the month of February was 10,056.  Donna also reported on repair work that was done to the logging recorder.
Director’s Report:  

Alma did an update on the Homeland Security Grants.  The 2006 grant, which has a deadline of June 30th and due to the remaining projects that we are trying to accomplish with this grant, Alma has asked for help from NEMA to switch projects off the 2006 grant to the 2009 North Central Region Grant to allow for Environmental Survey work to be complete.  The new building at the Sargent tower site being one of those projects that is taking too long for survey approval to come back and get the work done and equipment moved to new site prior to the deadline.  NEMA has agreed to allow us to do these changes, which will cause one or more counties out of the North Central Region to do a switch on projects as they have need of radios that will not require a survey.  Region 26 will still have enough funds in the 2006 grant to finish out all of our Region’s radio needs as well.  

Alma also reported on the process of the 2009 North Central Region Grant of $884,000 that the Regional Board held a workshop in Thedford to determine how to divide up these funds with the 22 county North Central Region.  Alma presented to the board a spreadsheet of how the breakdown of funds came out and now will wait to get approval from NEMA on this breakdown and that we have met FEMA’s Investment Justifications to their satisfaction.  A large portion of the grant was for Law Enforcement and Alma had met with the Region 26 Law Enforcement to get a wish list to use at the workshop.  Most items were listed as well as some communications items.


The Disaster called the “Christmas Blizzard” did get declared through FEMA at the end of February.  Wheeler County and Garfield County were declared with Greeley, Valley and Loup still being reviewed as add on counties for the disaster.  Alma reported that as of last week Greeley and Loup were able to meet the required threshold of damages to be declared a part of the Disaster.  Alma said that she had set up a FEMA/NEMA Blizzard Briefing in Burwell on February 10th for the applicants to listen to the process and receive proper claims for the disaster reporting.

There is another Disaster pending called “Spring Thaw and Flooding” that has yet to be declared for those counties experiencing damages.  Those counties have been sending reports of damages to meet their respective threshold and doing preliminary assessments.  If counties are declared then there will be possibility of town/villages to apply for assistance to street damages.


Alma reported on the Nebraska Public Service Commission workshop she attended in Grand Island regarding the cell phone 911 surcharge funds that will be available for Region 26 for the upkeep and maintenance of equipment used for the tracking of cellular 911 calls.  Applications will be due by April 15th for the following years needs.


Region 26 held a SWOT (Strength, Weakness, Opportunity and Threats) meeting in Ord on March 11th. Alma said the outcome was to help work toward needs for grants as well as hearing from each on threats as well as resources.  Elected officials were able to hear from the volunteers of their needs.

Alma reported on the exercise design team formed in Sherman County to work on plans for an upcoming exercise on the Sherman Reservoir.  Plans are being made for a June exercise working with the Farwell Irrigation District.


The Wheeler County and Loup County LEOP manuals are up for renewal this year.


Alma reported that the North Central Region no longer has their Exercise Training Officer.  NEMA has informed us that they will still fund the position with grants, however we would need to find a location or county to house and employ them.  The North Central Region will be meeting soon to discuss the hiring process for that position and who will be able to take them on as a county/region employee.

The State wide tornado drill was held last Wednesday which most of the departments participated in.  Alma said she received one report back of one town siren not working.  Weather Awareness meetings scheduled this month for the public and Fire departments are April 7th in Litchfield at the Winter’s Building and April 20th in Greeley at the Courthouse.   
Alma said that there will be a Table Top exercise in Sargent on April 8th that due to loss of Exercise Training Officer in our Region that she would be helping with the exercise.
Other Business:  Nancy Polinoski brought up the fact that possibly a US Cellular Tower was going into Garfield County and asked that Alma check into it.  
Next regular meeting date will be April 27, 2010. 

Chairman Hood adjourned the meeting at 9:35 P.M.
